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Success is discontinuous. Failure is where 
success likes to hide in plain sight. Slack began 
as a failed gaming tool called Glitch. Instagram 
started as a failed Geo-tagging service called 
Bourbon. Twitter began as a podcast portal 
called Odeo. The Roomba robot vacuum began 
its life at MIT. It was a start-up project to make 
a household robots. They started and failed at 14 
different business models. Then they came up 
for a prototype for a robotic vacuum cleaner – 
one of the most successful consumer electronic 
products ever made, but it was a decade in the 
making.  

The patent for the Nespresso machine was filed 
in 1972. It took them 40 years to put one 
product on the market and from 1986 
Nespresso was selling only in Japan, losing 
money for 20 consecutive years. Then – they 
brought in George Clooney. You should always 
bring in George Clooney. It transformed the 
company from niche market failure to mass-
market mega brand. Today, Nespresso is 
Nestle’s biggest cash cow.  

If you want to create something new – you have 
to be willing to be misunderstood for a long 
time. It is only when people call you ‘idiot’ that 
you know you have a good idea. If people say 
‘great idea’ it is only because it fits in and you’re 
a prisoner of the status quo.  

The way to build long termism into your 
business is simple – always write a zero in front 
of the year and then you get a 10,000 year 
perspective. And if you’re building an industry 
for 10,000 years – now does not matter, 
currency values, inflation… who cares? It’ll all 
be gone.  

Focus on the long-term. If all you want to do is 
compete – then R&D, which stands for rip off 
and duplicate – but if you want to create new 
things: seek creative friction, say I’m a loser 
every morning, look elsewhere, experiment 
and dance with the rules. The future is a 
theoretical concept, it is an idea – a date. I want 
you to see the future as something you do. 

Industry 
Speaks 
Casino Forum

INSIGHT   
ECA INDUSTRY FORUM 2022

The European Casino Association’s 
Casino Industry Forum in Austria 
drew a fascinating panel of both 

industry experts and external 
market watchers to its Casino 

Baden-based event. Here are the 
highlights of the conference.

Magnus Lindkvist  
Futurologist

“If you want to create 
something new – you have to 
be willing to be misunderstood 
for a long time. It is only when 
people call you ‘idiot’ that you 
know you have a good idea. If 

people say ‘great idea’ it is only 
because it fits in and you’re a 

prisoner of the status quo. 

“Success is discontinuous. 
Failure is where success likes 
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began as a failed gaming tool 
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as a podcast portal called 
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prototype for a robotic vacuum 
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successful consumer 
electronic products ever made, 

but it was a decade in the 
making.”
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We shouldn’t be shy – we shouldn’t partake in 
the casino-bashing. In the last 10 years, a lot of 
amazing things have been achieved in this 
industry. I am not coming from the industry – I 
didn’t come up through from the gaming floor – 
I barely know how to play. However, within our 
group, using predictive marketing, from the 
very first visit of a new customer, we score 
them – to predict if they are going to be a gold 
member, with an accuracy of 86 per cent. On 
the second visit that accuracy goes to 98 per 
cent.  

We are now able to use these tools to conduct 
our business in a different way. As such, our 
customer average age over the past 10 years, is 
38 years old – it used to be over 50. Most of the 
operators in the French market are now above 
the revenues of 2019, which was a reference 
year for us. But before doing casino-bashing as 
old-style ‘guys’, we are managing this business 
in a digital world – and we are succeeding. We 
are constantly moving a classic offer to a more 
modern one. And we have shown that we are 
able to rejuvenate the customer base.  

Integrity is intelligence in this industry.  

The Fun Economy (trademarked by the 
University of Las Vegas), sees one tenth of the 
global economy spent on moving from one plot 
of earth to another plot of earth. The fun 
economy takes this 10 per cent of the planet’s 
economy spent on tourism and adds the one 
per cent now spent on sports. If you then 
include entertainment at three-four per cent, 
you have a Fun Economy that represents 15 per 
cent of the entire global economy today.  

For comparison, manufacturing globally is 
around 11 per cent, while agriculture is three 
per cent. The fun economy is bigger than 
anyone making stuff. More of us have joined 
the ranks of the middle class to the extent that 
by 2030 we will be half of the world’s 
population. The middle class has a ton of 
money. And guess what they do when they’ve 
bought everything they need? They buy fun, 
enjoyment and travel. In a post-Covid world we 
have now all become gamers, only 14 per cent 

of the over 55s have never played games on 
their mobile.  

The leadership genius of Steve Jobs was in 
creating and inventing new categories under 
one roof. Xerox didn’t do that, they invented 
one thing and then they died. Kodak… etc. 
Casino CEOs are responsible for casinos, pools, 
retail, hoteliers, night club, day club and 
restaurants. You’re the CEO of all those 
categories under one roof and more 
inventiveness than critics would allow. Darwin, 
later in his life, became really frustrated with 
the ‘survival of the fitness’ quote – saying that 
it is not the strongest of the species that 
survive, nor the most intelligent, it is “the one 
most responsive to change.”  

The impact of regulation and the pandemic has 
pushed more and more people into online 
gambling. Regulation wants a geo-specific 
model, but the customers have already seen 
what’s on the Internet, the genie came out of 
that bottle 25 years ago. Customers are used to 
looking for their favourite brands online. So 
how do you control what they are looking for 
and where they end up gambling? 

We all think we want a mountain shaped 
market place in which everything you can see 
of the gaming universe is basically the 
regulated industry – but that’s not necessarily 
the case. What we really have are iceberg 
marketplaces. Whether you are online or 
offline, people are searching for you online, but 
what they end-up communicating with and 
interacting with is illegal online gambling 
services.  

We are looking at an industry characterised by 
frustrated economic reality, challenged player 
protection, increasingly politically driven 
regulation and it’s targeted towards what the 
regulated industry can see – which is all about 
the media and political focus. This focus 
believes the gambling industry should be 
named, blamed and shamed – and fined for 
everything placed at the door of the gambling 
industry. The reality is an iceberg floating in a 
sea of criminality and at no point have we been 
able to see the real scale of the problem.  

Legislators, regulators and protection agencies 
respond to reported crime. What we’ve not 
been able to see is the extent of the illegal 
gambling sector. The point of legal gambling is 
to replace illegal gambling. All of us know that 
there is tons of activity on the Internet: UN 
global figures for sports betting and horse 
racing alone sees revenues for legal operations 
of $40bn, but on the illegal side we have 
$340bn, so eight times the size in global terms. 

Laurent Lassiaz  
JOA

Bo Bernard  
University of Nevada Las Vegas

Ismail Vali  
Founder & CEO, Yield Sec

“We are now able to use these 
tools to conduct our business 
in a different way. As such, our 

customer average age over 
the past 10 years, is 38 years 

old – it used to be over 50. 
Most of the operators in the 

French market are now above 
the revenues of 2019, which 
was a reference year for us. 

But before doing casino-
bashing as old-style ‘guys’, we 
are managing this business in 

a digital world – and we are 
succeeding. We are constantly 

moving a classic offer to a 
more modern one. And we 

have shown that we are able 
to rejuvenate the customer 

base.” 
Laurent Lassiaz

“The leadership genius of 
Steve Jobs was in creating and 

inventing new categories 
under one roof. Xerox didn’t do 
that, they invented one thing 
and then they died. Kodak… 

etc. Casino CEOs are 
responsible for casinos, pools, 
retail, hoteliers, night club, day 

club and restaurants. You’re 
the CEO of all those categories 

under one roof and more 
inventiveness than critics 

would allow.” 
Bo Bernard
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There is a huge amount of business out there 
for the legal operators to move the needle. The 
issue so far is how does someone get to a legal 
website? Illegal websites thrive in legal 
jurisdictions, which take down that website 
and block its IP, only for it to re-emerge. In 
Poland they had an issue with an illegal site – 
Betsson.pl. The  Polish government declared it 
as the largest black market site operating in the 
country and chose to block the website. 
Betsson.pl just changed to Betsson1.pl. The 
Polish government issued another summons, 
another court order and this six month process 
costs $500,000 every time they initiate the 
procedure - we are now currently at 
Betsson81.pl. And you can be sure 82, 83 and 
84 are ready to go. IP blocking does nothing, it 
is not how the black market works. Illegals 
have been ready with a ‘mirror and repeat’ 
strategy for years.  

How do these illegal sites gain access to the 
customers? Customers don’t know to look for 
Betsson.81.pl - so how are they being told to go 
there? Advertising is key. We often here about 
banks blocking payments, but do we seriously 
believe that online gambling companies that 
operate in this illegal market want a merchant 
account with HSBC? They won’t approach 
banks and ask to open illegal accounts. They 
want to be able to offer customers open access 
to PayPal transaction routes, and they want to 
appear to normalise this transaction. So they 
use PayPal through online clothing, online food 
sales, or through Uber transactions – which are 
payment funnels for online gaming - since 
consumers can’t tell the difference and no one 
is checking their bank statements.  

The result of all this is that it becomes the ‘fault’ 
of the legal, regulated gambling industry. What 
politicians hear is the rise in gambling 
addiction, problem gambling, the loss of life 
savings and the abuse of players; they blame 
this on the legal industry, which lead to 
constant pressure for new laws. It’s a merry-
go-round in which politicians create new laws 
to regulate online gambling, but they are only 
regulating the visible market – the US$40n, not 
the $340bn referenced earlier.  

A three per cent movement from the illegal 
market to the legal market would represent a 
shift of US$10bn. If this money was to shift, 
around $3bn would be spent on advertising, 
$2bn on resulting taxation – which is 
something that people forget; only the legal 
industry provides good causes funding for 
sports and society. What we are supposed to do 
is replace illegal with legal gaming – and crime 
should not be the thing being funded – our 
community should be funded by this, which is 
the point of legal gambling.  

We setup a platform called Yield Sec to look 
into this problem. I don’t want people to ‘tell’ 
me there is an illegal online marketplace, I 
want to be able to ‘show’ that it is real. We built 
a military AI stack to combat what I see this as 
a commercial insurgency. The same way that 
terrorist organisations use the Internet to 
capture the hearts and minds, converting that 
audience into acts of terror – this is exactly 
what the online gaming industry is doing. They 
want the biggest online audience possible to 
take dollars and cents.  

Fundamentally, the shift is from relying upon 
gaming law to using criminal law to deal with 
this issue. Once you declare a contained 
commercial marketplace, once you have 
licensees, you have paid the cost of entry into 
that adult Disneyland. You’re supposed to be 
the only ones operating gambling services, but 
the fact is that there are millions of others 
operating adjacent to you, using the same 
advertising and audience generating routes.  

If you take the fact that every illegal operator is 
basically stealing regulated revenue and 
taxation, it bites much harder. From a law 
enforcement/government perspective, you can 
now say that everybody on the legal side of the 
divide is a ‘Batman’ – putting on a cape and 
fighting crime. It is not about black, white and 
grey anymore, it is about legal versus illegal.  

We have an industry characterisation in which 
illegal operators say they are operating in ‘grey 
markets.’ We are a grey market operator 
because we have a licence in another 
jurisdiction. We have a licence in Finland, but 
we don’t have a licence in The Netherlands or 
Sweden. You MUST have a licence to operate in 
The Netherlands! You absolutely have to have a 
licence to operate in Sweden. If you don’t like 
that fact as an illegal operator – you are a 
crook. You should call yourselves what you are 
– a criminal. And we as an industry should also 
call them what they are – they are criminals – 
not grey market operators.  

Yield Sec monitors everything in the 
marketplace, all of the ads, all of the apps, 
social media and searches. We identify 
everything and analyse it – in terms of what’s 
legal and illegal and we prioritise into a threat 
matrix – 500 people playing illegal Pai Gow 
poker in New York is a problem, whereas two 
million placing illegal bets on the Super Bowl is 
an issue that we need to deal with now. And 
enforcement is about enabling content removal 
for the benefit of all legal stakeholders. For the 
illegal part you need to be able to go to the 
social media platforms and tell them to remove 
this content, as it affects the ecosystem as a 
whole. For one individual operator, such as 
BetMGM – your affiliates are running illegal 
ads because they are not obeying the rules. You 
need to remedy that as affiliates aren’t licensed 
in most places today. You as an operator will be 
penalised for what they’ve done in your name, 
so remove that content too.  

In Switzerland, for example, our system 
produces many different views of the market. 
We visualise the marketplace, which is 
changing every hour of the day. It shows the 
legal position, which is the view in the minds of 
the government, but this is completely different 
when you add in the black market.  

If you add legal, organic illegals and paid traffic, 
Bet365 immediately appears in the chart as the 
‘dark heart’ of Switzerland. Swiss law says that 
to be a gambling customer making online 
gambling and sport betting bets, you’d need 
two separate accounts, according to the law. 
Bet365 know this, so they position themselves 
in the middle to offer customers convenience. 
You can have one account with us and from a 
customer perspective, this is not illegal – it’s 
just what’s available on Google.  

“We have an industry 
characterisation in which 

illegal operators say they are 
operating in ‘grey markets.’ We 

are a grey market operator 
because we have a licence in 

another jurisdiction. We have a 
licence in Finland, but we don’t 

have a licence in The 
Netherlands or Sweden. You 

MUST have a licence to 
operate in The Netherlands! 

You absolutely have to have a 
licence to operate in Sweden. If 

you don’t like that fact as an 
illegal operator – you are a 

crook. You should call 
yourselves what you are – a 

criminal. And we as an 
industry should also call them 

what they are – they are 
criminals – not grey market 

operators.” 
Ismail Vali

“We setup a platform called 
Yield Sec to look into this 

problem. I don’t want people to 
‘tell’ me there is an illegal 

online marketplace, I want to 
be able to ‘show’ that it is real. 
We built a military AI stack to 
combat what I see this as a 
commercial insurgency. The 

same way that terrorist 
organisations use the Internet 

to capture the hearts and 
minds, converting that 

audience into acts of terror – 
this is exactly what the online 

gaming industry is doing. They 
want the biggest online 

audience possible to take 
dollars and cents.” 

Ismail Vali
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Sports betting operators are largely left to 
operate this way because going after them is 
expensive, and if black market brands 
understand one thing, it’s pay the least to make 
the most. So they have gone after the new 
online operators in Switzerland in 2019, as they 
are weak and new – which means they can 
attack them. This is what happens when you 
bring in affiliates – affiliates are SEO optimised 
and are under less threat - as they don’t need to 
establish transactional routes. What they need 
to do is get to the audience.  

Affiliates noted the weakness between legal 
casino accounts and sports betting accounts, 
and they started attacking the individual 
brands. MyCasino, StarVegas, SevenMelons – 
all of these legal brands are being feasted upon, 
because in Switzerland, everyone went from 
having names such as ‘Casino Baden’ as a brick 
and mortar business, to Jackpot.ch. The switch 
in brand was a move to cover all of Switzerland, 
but what happened is that the brick and mortar 
brands were being used illegally online. You 
click on CasinoBaden.online, but it’s not Casino 
Baden. It is a bunch of black market operators.  

We have now got to the stage in which 
Switzerland is such a lucrative market for black 
market operators that they are queuing to get 
into the country – that’s how attractive the 
marketplace is right now. Switzerland has 
become fundamentally compromised by illegal 
insurgents. And having broken into the online 
gambling market they are able to cross sell, by 
giving online gambling customers free bets on 
their sports betting platforms.  

You have to know and understand the scale of 
the total marketplace. You need to be able to 
stop, as an individual brand, what is basically 
funnel pickpocketing. If you are MyCasino.ch, 
you need to make sure that you are not being 
picked upon for your online terms and your 
brick and mortar terms. Find out where the 
black market and the affliates are sitting in 
your chain. You need opportunities against all 
competitors, both legal and illegal ones. Yield 
Sec give you a picture of everything that is 
going on. The legal ones are interesting to you – 
and the illegal ones are dangerous to you. You 
can then remedy and optimise your marketing 
– are you buying the right key words, key 
terms, search words, or are you just paying too 
much for them?  

What we’ve found in the case of Switzerland, is 
that all the legal casino brands are just kicking 
each other in the teeth for the same customers 
every day. And the illegal guys know that and 
they are spending less money to get to the 
same audience. They are activating those 
customers for longer and for more money.  

We have one view of the marketplace at Yield 
Sec, we know how much traffic the legal 
brands have, and we know how much traffic 
the illegal brands have – so we get to a value 
per visit which comps over to GGR. We can’t 
see black market value, we can’t hack their 
books. Instead, we use widely available data to 
extrapolate from our systems a clear view of 
what the customer is worth in the overall 
marketplace.  

This industry is beset by crime. We can show 

you what that crime means for your business 
on a daily basis, a product basis, a match-by-
match and event-by-event basis, and show the 
relationships between all of the stakeholders; 
law enforcement, treasury department, 
competitor brands and by working together 
holistically we can remove crime from the 
ecosystem. What we have today is the iceberg 
marketplace, but we want to get to mountain 
marketplace, where more of what we see is the 
legal marketplace and we are actively aware of 
crime and its influence on the system each and 
every day.  

In Austria, the main ‘criminal’ argument 
centres around the EU’s free movement of 
goods and services. Their argument is that we 
have a licence in Malta, which gives us the right 
to offer our services in every market of the EU. 
However, this argument is nonsense. We have 
criteria that has to be fulfilled in the separate 
countries and if you adhere to these rules, then 
a monopoly is perfectly legal. The objective of 
these rules is to protect players against criminal 
acts, which are the reasons for the individual 
legislation of EU member states.  

In Austria, we have a constitutional court, 
administrative court and a civil court. The 
public courts state that the Austrian monopoly 
is legitimate and complies with the European 
Court of Justice (ECJ)  rulings. The issue is that 
the Austrian Civil High Court, before 2016, gave 
an inconsistent ruling, switching between 
saying the ruling was legitimate for a 
monopoly, and at times denying this. In 2016, 
the Austrian Supreme Court took over the 
arguments of the constitutional courts and in a 
famous ruling confirmed that the Austrian 
monopolies comply with the ECJ.  

If someone outside of the gambling services 
offered by the Austrian monopoly, offers 
gambling service to players in Austria, the 
contract is null and void. All the customers in 
Austria who have suffered losses over the last 
30 years can claim their losses back. We are 
roughly talking about around €900m per year 
spent in Austria earned by ‘criminal’ 
organisations capitalising on Austrian players, 
which can now be claimed back by players.  

We have already had a couple of judgements 
confirming this, including not only that these 
online gambling contracts are null and void, but 
also poker games, in which the players are not 
just entitled to get back the rake from illegal 
operators, but their entire loss. The ruling says 
that even though the money was exchanged 
between the players, it was first transacted by 
the illegal operator. This is a big issue for the 
Bwin, Interwetten, etc. Even if you knew the 
system was illegal, you can still claim your 
money back. 

The outcome is that compensation is being 
claimed from these companies. The total 
number of cases in Austria approaches 3,500 at 
more than €350m. The argument of free 
movement of services continues, but the case is 
now closed. Bwin is complying with the 
judgement and is paying back the money. 888 
is also paying back the players  - which is 
setting a precedent in terms of whether the 
company is listed on the stock exchange or not. 
Mr. Green isn’t complying. It is a Sweden-based 
business that has, since the claims against 

Sven Rudolf Thorstensen   
Austrian Lawyer

“Affiliates noted the weakness 
between legal casino accounts 

and sports betting accounts, 
and they started attacking the 
individual brands. MyCasino, 

StarVegas, SevenMelons – all 
of these legal brands are being 

feasted upon, because in 
Switzerland, everyone went 
from having names such as 

‘Casino Baden’ as a brick and 
mortar business, to Jackpot.ch. 

The switch in brand was a 
move to cover all of 

Switzerland, but what 
happened is that the brick and 

mortar brands were being 
used illegally online. You click 

on CasinoBaden.online, but it’s 
not Casino Baden. It is a bunch 

of black market operators.” 
Ismail Vali

“If someone outside of the 
gambling services offered by 
the Austrian monopoly, offers 
gambling service to players in 

Austria, the contract is null and 
void. All the customers over 
the last 30 years can claim 

their losses back. We are 
roughly talking about around 

€900m per year spent in 
Austria earned by ‘criminal’ 

organisations capitalising on 
Austrian players, which can 

now be claimed back by 
players.  

Sven Rudolf Thorstensen   
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them, withdrawn its business from Austria and 
retreated to Malta, but it has not paid back the 
players. This means that we are now forced to 
approach the Maltese government to remove 
the funds. You would imagine that a brand as 
well known as Mr. Green would comply with 
the standards and Austrian law. However, they 
still do not accept Austrian judgements.  

We have started taking enforcement action in 
Malta. We are currently taking this action. The 
gaming business is huge in Malta, but it is 
awkward for the government. During a recent 
hearing of the case against Mr. Green in a 
Maltese court, the MGA (Malta Gambling 
Authority) intervened in the proceedings and 
sat side-by-side with Mr. Green in the court. 
This is the situation in Malta. I trust the court 
system in Malta will come to the right 
judgement.  

What is the consequence of these issues for the 
Austrian market? We have two very big 
withdrawals from the market, Tipico and Bet-
At-Home have quit the market. On the other 
side we have especially aggressive marketing 
from Bwin and Mr. Green. They have taken over 
the market share of Tipico and Bet-At-Home. 
People are competing, so it is worthwhile 
staying in this market. At present, around 10 per 
cent of the players entitled to claim back their 
money have done so – which means that it is 
still very lucrative for Mr. Green and Bwin to 
stay. It is still big business for them.  

In addition, these claims have also begun in the 
German market. In Germany, there is a new 
licensing system in place and we see the claims 
starting already. However, when you are able to 
go to Malta and obtain a gambling licence for 
€50,000,  and can offer illegal gambling across 
the whole of Europe, even if many customers 
have the capability to claim back their losses, it 
remains a very unpredictable future.  

At Veikkaus we came to the conclusion that we 
needed to move to 100 per cent ‘identified play’ 
within our’ casinos. What that means 
practically, is that whereas you’d normally 
register in the reception area of the casino, now 
you go to the slot machine and must enter your 
casino card, because without it the machine 
doesn’t work. When you go to a table game, you 
give your casino card to a dealer and they 
register you to the table and transact the cash 
you are changing. So we are gathering data 
from all sources, which is the same as when 
you cash-in your chips at the cage. All the 
connecting transactions are identified.  

We were worried at the start. Usually, when 
your players are asked to identify themselves 
you seek to reward this type of arrangement. 

Most operators offer a bonus system, giving 
away a bonus for registering, which was our 
idea too at the outset. However, Finland’s new 
lottery act would not allow us to do this, which 
meant we were implementing 100 per cent 
identified play without bonuses. So, we created 
a customer programme whose message was 
that this was a ‘whole’ customer system that 
was not player-specific. The idea of the 
programme ‘know your game,’ was to 
encourage the player to learn about their own 
gaming behaviour. And the way you can control 
your behaviour is through unique responsible 
gaming tools. All these tools are available to 
every customer.  

We now have a panic button at the slot 
machine which, when pressed by the customer 
at the EGM, the machine asks if you want to 
stop all your gaming for that day? When 
confirmed they can no longer play during that 
period, which includes table games and slots. 
We also added voluntary loss limits and time 
limits on slots, plus a buying limit on table 
games. We cannot market our games to the 
public, but we can make them aware of the 
responsible gambling tools that we have 
implemented.  

We implement the system on July 1, 2021. Our 
biggest worry, that we would lose customers 
from identifying themselves on the games, 
didn’t happen. The customers have learned 
really quickly to accept this new system. We 
implemented during Covid, which meant that 
the regulars learned the system first.  

When the restrictions lifted following the 
pandemic, and new customers started to come 
into the casino, we had more time to focus and 
teach them too. And they too learned really 
quickly, which meant that we did not see an 
affect on GGR. I remember the discussion 
many years ago within the ECA meetings that if 
you switch to 100 per cent identified play you’d 
see a 40 per cent GGR fall, but we didn’t see the 
affect.  

Holland Casino has built a beautiful casino in 
Venlo. During this build we learned that the life 
of a material does not end as waste. The 
material at the end of a lifetime of use has at 
least the quality it started with, if not better. We 
reduced water use with building using the 
Cradle2Cradle philosophy, gaining building 
passports, which means that all the materials 
are documented so that we can find them and 
reuse them in the future. The wooden flower in 
the centre of the casino, for example, is 
dismantle-able and can be reused again.  

Cradle2Cradle means that you don’t need 
chemical in the construction process. We don’t 
use concrete – or keep to the bare minimum. 
These sustainability principles were integrated 
with the entire project. A short lifetime of 
products is good for the economy, but not for 
sustainability. We think, and we started in 
Venlo, that it is better to buy a product as a 
service, because when it is ‘pay-per-use’ like 
the elevators in Venlo, the supplier is 
responsible for the functioning of the product 
or service. In this sense, the manufacturer will 
consider the production of their product, to 
build it so that it lasts as long as possible, with 
little maintenance. I think this will change our 
way of thinking. And I hope in 10-20 years this 
becomes the norm.  

Tiina Siltanen  
Veikkaus

Pieter Boers  
Holland Casino

“We implement the system on 
July 1, 2021. Our biggest worry, 
that we would lose customers 
from identifying themselves 
on the games, didn’t happen. 
The customers have learned 
really quickly to accept this 

new system. We implemented 
during Covid, which meant 

that the regulars learned the 
system first. I remember the 
discussion many years ago 

within the ECA meetings that 
if you switch to 100 per cent 
identified play you’d see a 40 

per cent GGR fall, but we didn’t 
see the affect.” 
Tiina Siltanen

“A short lifetime of products is 
good for the economy, but not 
for sustainability. We think that 
it is better to buy a product as 
a service, because when it is 

‘pay-per-use’ like the 
elevators in Venlo, the supplier 

is responsible for the 
functioning of the product or 

service. In this sense, the 
manufacturer will consider the 
production of their product, to 
build it so that it lasts as long 

as possible, with little 
maintenance. I think this will 
change our way of thinking. 

And I hope in 10-20 years this 
become the norm.” 

Pieter Boers
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At our journey start in Switzerland, we were 
second in the race to launch online operations in 
the country, on August 22, 2019. We were the 
first ones to offer certain games on an exclusive 
basis, including Super Cherry, which is 
something exceptional. It was a version of an 
old mechanical slot machine from 1995, which 
was very popular in the land-based industry.  

Greentube converted Super Cherry to an online 
version and it proved to be the most successful 
game online in Switzerland. Being the first to 
offer this game exclusively was very successful 
for us. In 2020, we offered 500 games from eight 
games providers, plus live games from 
Evolution, both remotely and from tables within 
the casino. In 2021, we increased the speed of 
integration, adding exclusive relationships with 
providers Oryx and Yggdrasil, plus we offer 
players instant payouts as a differentiator 
against our competitors.  

Now, in 2022, we have more than 1,000 games, 
we are looking to offer multiple live games and 
Bitcoin, as we conduct due diligence into 
cryptocurrency in relation to AML regulations. 
Switzerland is a country where you can already 
pay your taxes in Bitcoin.  

How do you deal with the pirates sponsoring 
sports products? As the only licensed online 
operator in Austria, win2day has around 
800,000 users who can only deposit 800 euros 
per month. It is not about high-rollers, it is a 
mass market. We have massive advertising in 
the market from ‘other’ companies promoting 
their sportsbooks, with around 2,250 
unlicensed competitors in this sector.  

There are around 40 ‘big fish’ competitors in 
Austria and the rest are small scale. Many of 
them even sponsor sports teams with their 
pirate logos. These pirates have a licence in 
Malta, not Austria, but target Austrian 
customers with sports content as a gateway to 
online casino play. Unibet is one such company, 
which had a big promotion via ice hockey 
sponsorship, which led them to pushing players 
towards their poker offer. We know how this 
works and we started acting in March this year, 

as we know the customers are being tricked 
onto these sites. So what we did was target 
sports sponsorship and we began with ice 
hockey, table tennis, beach volleyball and 
basketball and we supported them with a long-
term contract, but this agreement was 
dependent on restricting their sponsorship 
agreements to no illegal third-parties.  

We do this equally across the leagues for male, 
female and disability sports. There are no more 
excuses for pirate sponsors in this country. It 
has had amazing feedback from the sports, from 
our own employees, and we have no more 
sponsors from illegal operators in Austria, who 
have disappeared into the fringes.  

Special mention to Hermann Pamminger, 
General Secretary of the ECA, for organising the 
Casino Forum programme.   

Georg Wawer   
win2day 

Hermann Pamminger   
Casinos Austria 

Wolfgang Bliem   
Grand Casino Luzern

“At our journey start in 
Switzerland, we were second 

in the race to launch online 
operations in the country, on 

August 22, 2019. We were the 
first ones to offer certain 

games on an exclusive basis, 
including Super Cherry, which 

is something exceptional. It 
was a version of an old 

mechanical slot machine from 
1995, which was very popular 

in the land-based industry.” 
Wolfgang Bliem

“These pirates have a licence 
in Malta, not Austria, but target 

Austrian customers with 
sports content as a gateway to 

online casino play. Unibet is 
one such company, which had 
a big promotion via ice hockey 
sponsorship, which led them 
to pushing players towards 

their poker offer.” 
Georg Wawer

Bo Bernard hosting the CEO panel.

Erwin van Lambaart, Casino Austria CEO and ECA Forum host 
together with Per Jaldung, ECA Chairman, welcome delegates 
to the Forum at Casino Baden, Austria.

The ECA welcomes the UK back to the  
association at the Casino Industry Forum Laurent Lassiaz, JOA 

Delegates enjoy the Spanish Riding 
School excursion in Vienna

The CEO panel addressed the hot topics  
confronting the land-based sector in EuropeSven Rudolf Thorstensen outlines the issues in Austria Erwin van Lambaart welcomes guests 

to the ECA Gala Dinner at Casino Baden
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The one deliverable I have been able to make 
profitable is keynote speaking. I came out of 
management consulting, which is a very 
process driven, as opposed to the world of 
futurology, which is ideas driven. I prefer the 
purity of ideas as opposed to helping VPs 
process and accept certain ideas. I started doing 
this as a hobby in 2003, writing books, giving 
talks. It’s similar to the music industry. I was a 
failed wannabe rock star, where you’re in the 
doldrums forever until you have a hit. While I 
never got to that point as a musician, I knew 
that if I soldiered on in my speaking 
engagements, something good could happen. It 
took me about five-six years before I made a 
living. Both futurology and keynote speaking 
are quite silly job titles, and so I have always 
worn them with self-deprecation.  

During the pandemic I tried to retrain as a 
policeman. I spent time at the police academy 
in Sweden, where I realised that my only real 
love is future thinking. Every industry is unique 
and though this is going to sound insincere, I’ll 
say it anyway, the casino industry is one of the 
most unique industries I have met. It is a blend 
of optimism and pessimism. They have unique 
legal challenges, but they are doing well in spite 
of them. My perception coming into the ECA 
Forum is that I’m a very light slots player – I’m 
not a gambler - though I am a huge computer 
gamer. I play slots for the annual sum of €100 . 
I have been to Las Vegas several times and seen 
European casinos from the outside. I knew this 
was going to be a European twist on that, and I 
still have that perception.  

In German, the word for debt and guilt is the 
same. The European way is often about guilt, 
whereby you must not give way to your inner 
most urges. If you compare European desserts 
to American, ours tend to be lower on the sugar, 
more refined and smaller. Whereas in America 
if you want it sprinkled with cannabis and 
marshmallows – why not? I think even though 
Europe and Las Vegas each offer gambling, it’s a 
bad comparison to make. I’d be more interested 
in using European examples.  

For a long time Apple was the darling brand if 
you think about innovation, but it’s actually not 
the most relevant brand in terms of innovation. 
The same is the case with Las Vegas, as 
America and Europe are very different. 
Americans are world champions in conceptual 
thinking – “let’s put a man on the moon.” 
Europeans are world champions in process 
refinement. Doing the same things over and 
over and making it a little better each time. If 
you look at Europe, the most famous, well 
known brands, be they Italian fashion or 
German engineering, French luxury goods, they 
have been doing the same things for 
generations and refining that process all the 
while.  

I would love to see that model applied to the 
strange blend of hospitality, gambling and 
socialisation that is casinos. It is a strange 
creature. In France you see countryside out-of-
town locations, compared to Sweden, which is 
confined by the state monopoly, but in prime 
real-estate locations. Each is confined by 
location and regulation, but the ‘MacGuffin,’ if I 
can use that crime fiction word, is that 
everyone keeps talking about online gambling 
and I don’t see it as the same market. Online 

gambling is a frictionless market. You can do it 
at home naked in bed, or at the bus shelter - 
clothed or not. On the other hand, why do you 
want to travel to an ECA member’s casino? 
There must be a reason to get dressed, get into 
my car and go to this building tonight – not 
tomorrow. If the answer to this question is only 
gambling then you have failed; you have 
already been beaten by someone offering a 
frictionless alternative. We have seen this 
change before. Record stores thought that they 
were only about selling packaged music. The 
ones that survive are now special community 
shops selling vinyl, in-store concerts by indie 

Magnus Lindkvist  
Futurologist

Looking to 
the future 
Magnus Lindkvist

INSIGHT   
ECA INDUSTRY FORUM 2022

Following his keynote presentation 
at the European Casino Industry 

Forum in Austria, Futurologist 
Magnus Lindkvist spoke to G3 

about the lessons to be learned by 
the land-based gaming industry 

as regards future-gazing and 
about his own special brand of 

public speaking.

Magnus Lindkvist is a trendspotting 
futurologist and author who weaves 
together important current trends to 
forecast what life, society and business 
might look like in the future. 
 
It is the fantastic timing, storytelling and 
politically incorrect humour that keep the 
audience – a global audience – laughing and 
talking well after his talk ends. He has given 
in excess of a thousand keynote speeches 
over the past decade to everyone from 
Fortune 500 CEOs and civil servants in the 
Middle East to anyone looking to be inspired 
and enlightened by trendspotting and 
future-thinking. 
 
As a writer, Magnus Lindkvist is driven by a 
relentless curiosity about our mental space 
where the outside world collides with the 
human brain. His book Minifesto (2016) tells 
us why small ideas matter in the world of 
grand narratives. By sharing a vision of the 
future we can strive to surround ourselves 
with as many strange, conflicting ideas that 
we can in order to immerse ourselves in 
future possibilities and possible futures. His 
next book, The Reset Book, will be published 
in 2022. 
 
With a Master of Science in Business and 
Economics from Stockholm School of 
Economics and a degree in film production 
from UCLA, Lindkvist weaves together the 
worlds of quantitative insights with the 
imaginative storytelling of Hollywood. His 
talks are often described as ‘shows’ or 
‘performances’; he calls it ‘intellectual 
acupuncture’ with the expressed intention of 
changing our minds with needles of insight, 
examples and observations. 
 
He has won several awards for his 
‘performances’ on stage and for his books, 
but perhaps the best acclaim ever given was 
from an HR director in the UK who said 
‘Magnus Lindkvist is the best Swedish 
export since ABBA and meatballs.’
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bands, whereas the mass industry of CDs and 
cassettes just went away. Why buy one CD why 
you can stream the whole world’s music? 

The big challenge for this industry, from where 
I’m sitting in the nosebleed seats, is that you 
can’t run hospitality with a risk management 
mindset. If you were to open a steak restaurant 
with that attitude you couldn’t give anyone 
steak knives. The patrons ‘could’ stab each 
other! Food relies on risk – we wouldn’t have 
oysters otherwise. The reason people enjoy it is 
that it’s this slightly scary refined thing that 
requires a leap of faith.  

In a casino, you must have a risk management 
mindset to please the law makers, I appreciate 
that, but where this industry has lost out is in 
the ‘generational gain.’ Things that were once 
considered sinful are now tolerated. Sexuality 
and life-style choices, for example, about 
which we are a less conservative continent now 
than a few decades ago. However, you wouldn’t 
know that from entering most casinos. I have 
never seen a Pride-themed event in a casino. 
My son is into Magic The Gathering, the playing 
cards game. He and his friends are confined to a 
basement in the middle of Stockholm that 
hosts a niche community of players – why 
doesn’t that happen at the casino?  

If you want to find pockets of growth, find 
these communities of interest and give them a 
platform. Whether they gamble on your 
machines is probably the least important 
aspect. Just get them into the building, which as 
we’ve seen in other industries, has enabled 
growth and relevance to the brands you’ve 
created.  

In general, we like to preserve our city centres 
with museum-like dedication, which returns 
us to the European idea of refining processes. 
Bo Bernhard says that we don’t destroy the 
cathedrals of gaming in Europe, as they do in 
Las Vegas, but there are examples of this. The 
church in many countries has been extremely 
good at bringing new groups into its buildings. 
They were relevant in the European refugee 
crisis, they made themselves relevant in 
current debates on sexuality and family – they 
don’t always hold the popular opinion, but they 
have become places of debate. Someone like 
Jordan Peterson talks to people about popular 
questions like a priest and we’ve seen what the 
popular yearning is for that.  

Our love for socialisation and intrinsic need for 
excitement and gambling are timeless. In 
10,000 years they’ll still be here, but it might 
not be the casino that is best at being able to 
cater for all of them at the same time. I think 
you have to choose what you are – and if you’re 
competing against frictionless gambling, then 
it’s probably good to add friction to your own 
offer.  

When your industry is doing well, diversity 
becomes an exotic spice. Inclusion in this 
environment becomes a human rights thing for 
fairness sake. It is one discussion to have, but a 
less bitter version of that is to ask, what does a 
multiplicity of skills, backgrounds, capabilities, 

ideation mean? A lot of people talk about deep 
diversity as opposed to superficial diversity, 
which is the human rights side. If we believe 
that women and people of colour have been 
disenfranchised then we must do everything in 
our power to change that, including for me – as 
a 40+ year old white guy – to step aside. And 
I’m okay with that.  

The other long-term thought, in which we 
create multidisciplinary ways of doing this, 
especially in an insular industry such as 
gaming, is when we go to the same suppliers, 
same procurement procedures and have a very 
clear idea of what they do, and wonder why 
they are not doing better? If you expect 
different results by doing the same thing – 
that’s the definition of madness.  

A lot of companies are ‘doing’ diversity by 
saying they have too many of one and not 
enough of the other. We need to ask instead, 

what capabilities do we need? If you’ve ever 
seen a tech-developer, they tend to be a non-
binary person with pink hair and tattooed 
everything, whose job hours are not the same 
and their way of thinking is certainly not 
aligned to yours, because they are coders and 
systems architects. How do we ensure that we 
get those people into the industry?  

Joe and the Juice, the Danish juice company, 
decided only to hire hot looking young men in 
their bars. They knew this would attract young 
women, and they would bring the young men. 
If you want there to be more young or old – 
then you need to hire ambassadors. This 
industry, in terms of diversity, has not even got 
to square one. To catch up to square one quick, 
be relevant and interesting. That’s my advice. 

The best advice ever given, however, was from 
Steven Spielberg to George Clooney, who at the 
time was a TV actor. Spielberg told Clooney: 
stop moving your head so much when you talk. 
He has since become the suave leading man. 
That is a good advisor.  

The expectations of Futurology, for the past few 
years, has been – show us umpteenth cool new 
gadgets. Here is the metaverse, here is a self-
driving car etc. It became a mono-cultural diet 
of information. Some of my books are about 
the art and questionable science of future 
thinking in which we talk about the visual 
appearance of the future – as opposed to its 
smell – how does it feel? Historically, 
inventions in things that we see, such as 
architecture or industry, were preceded by 
inventions in new ways of thinking. If you 
think about the limited liability stock company 
– an invisible thing, but the idea that you could 
take more risks than you would be liable for, 
preceded the corporatisation of the 18th 
century; or consider that the enlightenment 
gave away to the scientific revolution, which 
was in turn how we came to invent ‘things’ like 
electro-magnetism, medicine, etc.  

I struggle with this concept as a keynote 
speaker because if you are too much on the 
wild side you become an exotic philosopher, 
which isn’t that useful for an industry forum. 
On the other hand, if you go in and say: hello 
casino members, here are the 10 most 
important topics for the future of your industry; 
you become a recycler of last month’s 
periodical, plus it is bound to be all about 
digitalisation. So you have to swerve in-
between. Where I get my energy from – is 
where and how does the future happen and 
what is the missing link between seeing things 
and doing. Thinking anew so you can do anew.  

Such ideas keep evolving as we failed to 
anticipate the pandemic. I held a speech for 
hotel industry owners in London in February 
2020, and the half-life of that talk was three 
weeks. The general of the Swedish army, two 
weeks before the invasion of Ukraine said, “I 
doubt the Russians will invade.” It is part of a 
pattern of being constantly surprised by the 
future. So there is obviously something wrong 
with our mental software – and hope to be able 
to fix that bug.  

“There must be a reason to get 
dressed, get into my car and 
go to this building tonight – 

not tomorrow. If the answer to 
this question is only gambling 
then you have failed; you have 

already been beaten by 
someone offering a frictionless 
alternative. We have seen this 
change before. Record stores 
thought that they were only 

about selling packaged music. 
The ones that survive are now 

special community shops 
selling vinyl, in-store concerts 
by indie bands, whereas the 
mass industry of CDs and 

cassettes just went away. Why 
buy one CD why you can 
stream the whole world’s 

music?”
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Do you think the land-based casino industry 
has the mindset to accept the Metaverse? 

I think they’ve got to accept it, otherwise they’ll 
get left behind. We’ve heard some really 
interesting insight at the Casino Forum, but 
these are very limited experiences because of 
the regulatory bodies controlling this sector. 
Gambling and casino companies are jealous 
gods, they like to be able to live within their 
own space. I think videogames give an 
opportunity to do more… when I was working 
on Tomb Raider I built it with the idea that we 
could live in that world. So I think we should be 
able to live in casinos too. If we want to. Though 
that does pose interesting problems around 
addiction... 

Who are the people entering the Metaverse 
from the casino sector? 

I think many of the people within this Forum 
are ready to enter the Metaverse, but it’s the 
people embracing highly stylised aesthetic 
experiences, such as the live dealer 
presentations, that are much more likely to 
enter the metaverse. People attracted to 
aesthetics are looking to enter this space, 
because they know that the social experience 
will demand it. People providing basic slots 
experiences aren’t ready to enter the Metaverse, 
because they don’t know how to position 
themselves in that space. Whereas, people 
looking to create fully gamified applications 
and experiences are the ones to embrace it.  

From a regulatory perspective, regulations live 
inside and outside the Metaverse and online 
gaming spaces, but a decentralised 
environment is different. If you take ICE Poker, 
for example, it’s a poker offer that’s totally 
unregulated, but they’re not illegal because 
they have been accepted by the Foundation. The 
Foundation is effectively the regulatory body of 
the Metaverse.  

Is the Foundation recognised by other 
regulatory bodies outside the metaverse? 

Regulation happens at the point that you win 
the jackpot, since when you cash out that’s 
when the regulatory authority kicks in; but in 
terms of virtual currency, there is no regulation. 

Does that relate to betting in the Metaverse too? 

People are already betting on esports and 
having an amazing time. A big part of sports 
betting’s growth is due to esports. How that 
plays into the entire experience is exciting 
because it changes your demographic from the 
perspective of the regular ‘pale, male and stale’ 
gamblers. They are becoming younger, and they 
are not so much thinking about winning, but 
more about ‘taking part,’ and they are prepared 
to pay for that experience.  

Is there going to be a generational gap, between 
those playing in this environment and the ones 
looking to invest and build a gaming 
environment in the metaverse? 

Yes, definitely. We have to stop thinking about 
winning a jackpot as the reward, as we also 
need to think about the loyalty elements of 
what we are creating, which is going to change 
how your players play inside that space. It is 

Kelly Vero  
Metaverse Architect

Betting  
on the  

Metaverse 
Kelly Vero

INSIGHT   
ECA INDUSTRY FORUM 2022

The final keynote at the European 
Casino Industry Forum in Austria, 
Kelly Vero addressed an audience 

with little knowledge of the 
Metaverse, imploring those 

gathered to transfer their skills and 
knowledge to new virtual spaces 

for the good of both real and digital 
environments.

Kelly Vero is a futurist, a game developer, 
and an architect of the metaverse. She has 
shipped several very successful AAA video 
games with mass market appeal for adult 
and children’s franchises and household 
name IPs. Before creating and refining 
characters in the Transformers continuous 
universe, Kelly was already hooked into the 
possibilities of technology where humans 
meet everything from robots and 
autonomous vehicles to fashion, wearables, 
and food. 
 
Influenced by the world around her, Kelly is 
also a bestselling novelist and science fiction 
writer, she has even developed and 
published children’s books to expand her 
audience beyond video games. Guided by 
pop culture, and covering every subject from 
Max Headroom to BTS, Kelly is passionate 
about the evolution of end-user and 
consumer generations towards future 
gazing and expressing ourselves through 
our own image and aspiration. 
 
Kelly’s unique style can be found in a variety 
of video games that she has worked on or 
participated in, much to the delight of her 
unique sense of style. It is in her presence 
and style that she has been brought closer 
to the intersection of a variety of verticals 
where she works today. Combining her 
passion for video games with music, fashion 
and even the male dominated world of 
science fiction has brought forth the 
opportunities to design and develop 
experiences in phygital spaces. Working with 
everyone from luxury houses (Farfetch, 
LVMH and Audemars Piguet) to blockchain 
and NFTs (Sotheby’s, Christies and Luma); 
Kelly believes gamification puts the end-
user front and centre as the beating heart of 
any application or experience.  
 
Kelly was a late graduate of academia, 
mastering in Greek and Roman Mythology 
no less! But this has not stopped her from 
speaking fervently about the role of video 
games as education and its place in the 
metaverse. In her conferences she speaks 
eloquently about the cradle to grave 
approach in technology. Through the touch 
points of the present to the future from the 
pain points of working in a fast-paced, high-
risk industry, she’s building tomorrow for 
everyone. It’s through these experiences 
that she can develop a vision of the future 
and commit to a democratic covenant of 
fairness, discoverability, and accessibility, 
online and in real life. 
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very easy to say, we need to make ‘X’ amount of 
money for the house to be sustainable, when in 
fact your existing players are already loyal to 
you. The problem is that you’re not giving them 
anything in return. Your only invite is to come 
and play. Instead, what the Metaverse is saying 
is ‘come and play – come and stay.’  

How does the competition side of the 
Metaverse work? Is there first-mover 
advantage? If you spend the most do you get 
the biggest share of the play?  

No, it’s not about being first. It is about volume. 
The Metaverse needs more choice. The entire 
Metaverse experience is about choosing your 
preferred realities, which is why there are so 
many worlds to choose from in the first place. If 
I visit Grand Theft Auto Casino, for example, 
that’s what I get (Grand Theft Auto Casino is 
one of the most popular Metaverse casinos and 
changes money the fastest). ICE Poker is a 
totally different experience – and people want 
that. However, they don’t want to be in the 
same place all the time.   

Does Grand Theft Auto Casino have an 
advantage as it’s a known brand outside of the 
Metaverse? Albeit a videogame, but one that 
has significant brand recognition… 

Yes, and it skews with many different age 
groups. You see the characters within the 
casino and they look like us, whereas if you’re 
in Decentraland, you see boxy square folks in 
which we don’t see ourselves.  

How diverse is the Metaverse?  

I attended an event with the team at 
Decentraland, whereby 80 per cent are women 
and around 30 per cent are disabled and people 
of colour. I think there is a concerted effort to 
changes things from the past.  

So why are you presenting the Metaverse to the 
ECA Casino Industry Forum? What do you 
want them to take away from the experience – 
and do you want them in the Metaverse? 

We want experience and that 
experience/perspective will make the 
metaverse work better. I’m pushing 50 now, but 
when I started working on Tomb Raider I was 
19. When I think about being a girl in a sea of 
men back then - and still to this day - we still 
need those men. It doesn’t matter that the 
percentage hasn’t changed that much, I still 
need their experience – and the Metaverse 
definitely needs that experience. The Metaverse 
is new and exciting, but it stills needs people 
that have the knowledge to make it better.  

I’m really passionate about the Metaverse. I 
have also worked for casinos in the past 
creating gamified applications. However, I 
think there is a golden opportunity for the 
casino audience at the Forum to get under the 
skin of the Metaverse and change their 
reputation. We have to stop thinking about 
gambling as a ‘bad thing.’ One of the things we 
benchmark as standards when creating games 
is that if something works in sex, or gambling – 
then the technology works. When we create 
games, we look to technology from these 

sectors to set the benchmark of what we have 
to create towards. So I think it is only fair that 
we utilise and optimise the Metaverse for the 
gambling industry. You have to move with the 
times and we want to help the casino sector 
capitalise on that.  

One of the speakers at the conference – 
Laurent Lassiaz – stated that the regulatory 
casino environment represents safety and 
security for a business. Does the absolute 
freedom of the metaverse offer the opposite? 

I think the involvement of the casino industry 
in the Metaverse will change the casino 
industry, and because of their involvement the 
Metaverse will change too. And I think the 
regulation part that scares them right now, will 
also change as they dip a toe in the water. Just 
because they’re dealing with finances, 
gambling and player protections, doesn’t mean 
that they have to completely alter the 
Metaverse. They need instead to enter the 
Metaverse, meet the people with like-minded 
mindsets and see how their place within the 
Metaverse is relative for the future.  

Casino operators view play within their 
locations as social and home-play on a PC as 
anti-social. Whereas your view is that 
Metaverse play is completely a social 
experience… 

Parents fear their children playing constantly 
on their mobiles. They are afraid about what 
they can’t see. If they enter the space 
themselves, it will optimise the entire 
experience. If I can live on the upper floor of 
the casino, I can visit the casino whenever I 
wish. I can move from one space to the other. 
Our children are already experiencing full 
connectivity, they are plugged in and they are 
spending money. And they have become 
‘addicted’ to experiences. Unregulated 
experiences.  

When you talk about unregulated experiences, 
you’ve eliminating whole swathes of the 
Forum’s audience who can only work in 
regulated spaces. Would they have to leave 
their current positions to enter the Metaverse?  

When I show ICE Poker to casino executives 
they’re astonished that it can exist. They don’t 
believe something like this, a poker experience 
within the Metaverse, is real. You can play 
poker for ‘mana’ and then they off-ramp your 
mana. Mana is essentially chips. You put the 
chips in and cash out – there is no difference 
between these two things and the regulatory 
bodies in Decentraland are powerless to 
regulate this type of transaction, because it is 
decentralised. 

When you cash out your mana, that’s when you 
have to regulate. What’s happening inside the 
space, however, is unregulated. I think that’s 
the same in a land-based casinos. The point at 
which you regulate is when the player enters 
and when they leave – cash in and cash out. 
You don’t regulate the chips they’re winning 
and losing at the table, which is the same 
within the Metaverse.  

You’ve created an omni-wallet for the 

“It is very easy to say, we need 
to make ‘X’ amount of money 

for the house to be 
sustainable, when in fact your 

existing players are already 
loyal to you. The problem is 
that you’re not giving them 
anything in return. Your only 

invite is to come and play. 
Instead, what the Metaverse is 

saying is ‘come and play – 
come and stay.”

“I think the involvement of the 
casino industry in the 

Metaverse will change the 
casino industry, and because 

of their involvement the 
Metaverse will change too. And 
I think the regulation part that 

scares them right now, will 
also change as they dip a toe 

in the water. Just because 
they’re dealing with finances, 

gambling and player 
protections, doesn’t mean that 
they have to completely alter 

the Metaverse. They need 
instead to enter the Metaverse, 

meet the people with like-
minded mindsets and see how 

their place within the 
Metaverse is relative for the 

future.”
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Metaverse – does it work for both online and 
offline environments? 

Our biggest clients thus far are Tesco, Bupa and 
ASOS, so we’re already working with groceries 
and digital fashion in cyberspace. We are also 
incorporating loyalty, so that anyone using the 
wallet will be able to use it as a passport into 
the games environment, since it is an API plug-
in. You can buy something in one space and sell 
it in another. You can take your digital assets 
and sell them instantly, while checking your 
loyalty points, crypto and FIAT balance. It is no 
different to Google Pay, but it’s blockchain 
driven.  

You’re making moving between ‘real’ spaces 
and virtual spaces seamless for transactions. 
Does this work for other assets too? 

I mint paintings. I take people’s art collections 
and I turn them into fractional ownership NFTs, 
so they become a digital asset that can be 
monetised. One of the issues we have in 
creating these NFTs is that we have to adhere to 
the patriarchy of each country. For example, if I 
create a Picasso NFT, then I must adhere to the 
Spanish government’s rules when I mint that 
painting – ie. it must be minted in Spain.  

I think that’s a similar situation with the 
casinos, wherein you’d need to stick to the 
rules of the patriarchal country as regards 
ownership of the brands etc., not where the 
owner lives – but in regards to the ownership 
by country of the objects. If I sell something on 
Opensea (the largest NFT marketplace), I can 
sell to anybody.  

I recently had a relationship with the Swiss 
Stock Exchange and JP Morgan, and one of the 
things they suggested was that we shouldn’t 
worry about decentralised NFTs, until we off-
ramp the finances from selling the painting or if 
the painting went to auction.  

So fractional ownership is only relevant once 
the painting goes for auction, and this must be 
done within five years of the painting being 
minted as an NFT. This is done to increase the 
value of the auction and the painting itself.  

At first I thought this was a problem, as the 
time to money is long – but thinking more 
about this I understood that it’s actually short – 
because with digital assets and fractional 
ownership, when it’s decentralised there is no 
fiscal regulation. We don’t have to report to the 
SCC, or the Swiss fintech organisations, so it is 
literally an open playing field and I see that 
casinos and gambling are in a similar situation.  

I think everyone has to take a deep breath and 
take a leap of faith to enter the Metaverse. We 
have to build the bridge and get over this as it’s 
not like the 1970s, 80s or 90s, this is the future. 
We are not building for today, we are building 
for tomorrow – for the next decade. So we have 
to think about things entirely differently.  

NFTs by their nature are a gamble, are they 
not? 

Yes, and the end user is happy to take that 

gamble to purchase something on Opensea, 
either buying as soon as it has released, or 
make a further down the line purchase when 
the price has snowballed. However, I think the 
risk is much more spread. They spread their 
risk over cryptocurrency and NFTs, with 
different values within their portfolio. It’s a bit 
like they are collecting chips instead of money, 
because they can spend those chips anywhere 
in the Metaverse.  

So you’re trying to convince this audience not 
that the Metaverse is coming, but it’s already 
here, you’re just not looking directly at it yet? 
Otherwise there are two economies running… 

Yes, and that’s why you don’t need to be first. 
You just need to be there. By the time the land-
based casino industry is ready to enter the 
Metaverse, something else will have come 
along. You just become familiar with digital 
humans when AI moves things forward.  

How do you keep out the bad actors from the 
Metaverse? 

Decentralised Autonomous Organisations 
(DAU) are great ways of doing this because it is 
the players that will eject the bad actors. They 
will vote people out of the Metaverse, just as 
they do in current games such as League of 
Legends, whereby they report people and 
remove them from the game.  

Games such as FIFA have been castigated for 
their ‘gamification’ of players, drawing them in 
to spend millions on FIFA Ultimate Team packs. 
That’s not a bad actor per se, but you could 
argue that incentivising players in such ways is 
pretty close to gambling. 

FIFA has been castigated by the parents and by 
the regulatory bodies, not the players. Players 
want the loot boxes.  

Should the land-based industry recreate their 
casino within the Metaverse? Would this work? 

If you visit Vegas, you don’t spend every minute 
at the craps table. It can be very restrictive if 
you only want to create a gambling experience 
and limit other activities. We need to lower the 
barrier to entry and make people loyal to 
something other than just making or losing 
money. You have to think about the long-tail 
experience for the player.  

Would something like ICE Poker benefit from 
the expertise from the offline side? 

Yes, but don’t help ICE Poker become better. 
Build your own offering, bring brands into the 
space like PokerStars, and raise the value of 
that brand. Brands want to be in the same 
space as their audience. The interest is there, 
but right now no one wants to step up to the 
plate.  

The Metaverse needs the experience of this 
industry to refine what’s being offered to 
players presently, as the existing offer is 
already becoming stale. They need to stop 
worrying about the spectre of regulation and 
embrace the fact it’s an unregulated space.  

“I think everyone has to take a 
deep breath and take a leap of 
faith to enter the Metaverse. 
We have to build the bridge 

and get over this as it’s not like 
the 1970s, 80s or 90s, this is 
the future. We are not building 
for today, we are building for 

tomorrow – for the next 
decade. So we have to think 

about things entirely 
differently.”

“Don’t help ICE Poker become 
better. Build your own offering, 
bring brands into the space like 
PokerStars, and raise the value 
of that brand. Brands want to 
be in the same space as their 
audience. The interest is there, 
but right now no one wants to 

step up to the plate. The 
Metaverse needs the 

experience of this industry to 
refine what’s being offered to 

players presently, as the 
existing offer is already 

becoming stale. They need to 
stop worrying about the 
spectre of regulation and 
embrace the fact it’s an 

unregulated space.”


